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1. JCI Vision and Mission
JCI Vision
To be the leading global network of young active citizens

JCI Mission
To provide development opportunities that empower young people to create positive
change.

JCI Values
We believe*…
That faith in humanity gives meaning and purpose to human life.
That the organisation of many transcends the sovereignty of nations:
That economic justice can best be won by free people through free enterprise:
That the Earths greatest treasure lies in human personality: and
That service to humanity is the best work of life.
*Please Note the Wording has been updated in our constitution to reflect a neutral language.
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2. Message from the National President
Dear JCI Family and Friends,
I am so honoured to serve alongside you as we work together to
empower young people to create positive change. At our recent
Gala, I challenged you to join me in exercising hope and practicing
resilience. These two things- hope and resilience, are at the core of
successful action.
We inherit a proud tradition of service and innovation, now as the decade
ticks over, we need to turn our minds and our imaginations to the task of connecting
strategic direction with a future facing operational framework to allow for flexible impact in
our communities.
As I write this, enormous parts of our country are on fire. The smoke is choking my
hometown and the scenes on our newsfeeds are heart wrenching. Yet if you look closely
you also see community members working together, rallying supplies and support for their
fellow Australians. Our social media feeds are full of information about how to support our
service people. A wise man once said comfort can be found- he said ‘in times of crisis, look
for the helpers’. JCI Australia is well equipped to be helpers, there is an opportunity for us to
do what we as JCI members do best – bring together all sectors of society for real impact.
This document provides a brief and simple outline of the plan for the year ahead- being
mindful that we live in an ever-changing world and we must be responsive to the needs of
our community. This year the focus for us will be on building depth of experience and
operational capacity, both in our national team and across our local boards. I believe that
there is no better investment than in the growth and progress of our members and the
structures that support their action.
I encourage all of you to be brave and to move forward in your communities in the spirit of
JCI- feel the fear but do it anyway. We are small but we are mighty, and It is my absolute
privilege to work with you all this year.
#justwatchus
Keirin McCormack
2020 National President
JCI Australia
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3. JCI Australia Plan 2020
Moving into 2020 we continue to “accelerate Transformation” with an emphasis this year
from World President Itai on ‘Bridging the Gap’ between the JCI Global Strategic Plan and
the operational reality of JCI National and Local Organisations. We will be using both the
2019-2023 Strategic plan and World President’s Plan of Action for 2020 as compass points
for navigation in 2020.
In 2019 we had a particular focus on the elements ‘Motivate’ and ‘Collaborate’. This year we
will focus in particular on ‘Impact’ and ‘Investment’ elements as the most urgent and
relevant for our National Organisation as we move into a new decade. Our activities will still
reflect all five compass points.

Action Framework
We will continue to unite with JCI’s global call to participate with the UN Global Goals. The
Global Goals provide an excellent frame of reference for collective action and will remain as
they have for many years as a frame of reference.

We will also utilise and enhances the understanding of the JCI Active Citizen Framework as a
guiding mechanism for impactful action.
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4. Areas of Action:
Impact

JCI Global Goal Statement: JCI will focus the power of young people to advance sustainable
impact
JCI Australia will focus on
Using evidence-based metrics to measure impact
Aligning organisational design and operations at all levels to support and accelerate impact
Action Steps
In line with global focus, revise governance operational mechanisms to align with meeting
strategic goals. In particular:
•
•
•
•
•

timely investment in recruitment and training of boards (Local and National)
Policies and procedures for handover
Risk management of financial and communication assets
Centralisation where appropriate of administrative functions where it allows for
improved function and focus of local organisations
Evaluative framework and guide for more useful project reporting

Motivate

JCI Global Goal Statement: JCI will unite the passion of young people to motivate bold
action
JCI Australia will focus on ‘Cultivating a mindset of global citizenship’
Action Steps
•

Empower JCIA members to lead Global goals action in their own communities and to
contribute to their evaluation.
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•
•
•

Encourage Local Organisations to experiment with new program content and event
formats to provide a more valuable experience and engage new groups of young
people
JCIA will work actively to encourage participation in Global Projects, i.e. The SDG
Project with JCI Hong Kong, to facilitate global connection.
JCIA will work closely with JCI New Zealand to provide opportunities for knowledge
share and exchange.

Invest

JCI Global Goal Statement: JCI will accelerate transformation by investing in technological,
financial and human resources
JCI Australia will focus on:
Aligning human capacity with strategic objectives at all levels
Reimagining how we secure resources for the organisation
Effectively allocate resources to achieve strategic objectives
Develop capacity and depth in our local teams
Engage actively with JCI Senators, Alumni, Ambassadors and allies.
Action Steps
•
•
•
•
•
•

Source and implement a centralised membership database to ease the
administrative load and increase transparency for local organisations
Seek innovative alignment with civic partners and like-minded groups in our
communities to increase resources available for projects and impact
Support leadership development and training in close partnership with local boards.
Re-engage with JCI Australia Ambassadors through a consultative process
Continue the work of the 2019 Pipeline Project
Engage Project Officers to work with the National Board

2020 JCI Australia Plan of Action - Web

7

Collaborate

Global JCI Goal Statement: JCI will foster a collaborative culture in a dynamic world.
JCI Australia will focus on “Positioning collaboration as central to positive change”
Action Steps
•
•

Lead by example- JCIA National board will seek to collaborate in its work.
Encourage cross LOM partnerships and connection

Connect

Global JCI Goal Statement: JCI will connect young people to drive the world in a positive
direction.
JCI Australia will focus on seeking innovative methods to engage young people and to create
meaningful experiences.
Action Steps
•
•
•

Continue to explore the Members at Large and Digital Ambassadors program
Explore alternate communication platforms and opportunities such as Podcasts
Actively find opportunities for face to face connection and collaboration of our
members
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5. National Events and Programs
Make It Happen Weekend/AGM – April 2020
JCI Australia will hold the Make It Happen Weekend in Sydney and hosted by JCI Australia.

National Convention – November 2020
The 2020 JCI Australia National Convention location is to be confirmed.

Special General Meeting – October 2020
The SGM for JCI Australia will be held by Zoom in October 2020.

Inaugural Tasman Leadership Academy – October 2020
In partnership with JCI New Zealand the inaugural Tasman Leadership Academy is an
initiative targeting the next generation of Local Presidents and offering an intensive
leadership training with counterparts from New Zealand and the Asia Pacific Region. Hosted
for the first time in Auckland New Zealand.

National Board Meetings – Second Tuesday of the month at 8pm
National Directors are required to participate in all board meetings, unless an apology is
given to and accepted by the National President. National Officers attendance is by
invitation only and may be asked to present. Meetings are to be held via Zoom or similar.
The Directors-Elect shall be invited to attend as observers during the December Board
Meeting each year in order to understand the operations of the JCI Australia Board.
Directors are required to submit a written report to the Secretariat to be distributed prior to
each board meeting. Directors shall speak to their report during the board meeting, but not
directly read from their report.

2020 JCI Australia Plan of Action - Web

9

National President and Local President Meetings – Fourth Tuesday of the
month at 8pm
The National President and Local Organisations, represented by the Local President, will be
required to participate unless an apology is given to and accepted by the National President.
If a Local President is an apology, they should nominate another Local Board member to
attend on their behalf. Meetings are to be held via Zoom or similar. National Board members
may be invited from time to time as matters arise that are best addressed by them.

Leadership Power Sessions
Directly after every National President and Local President meeting a short 20-30 minute
session will be held covering a range of relevant and contemporary leadership concepts.
These sessions will be facilitated by Senators, Alumni, and International friends of JCI
Australia and will be centred around one key concept, with one action or take away for
participants. These are open to National Board and Local Board participants.

National Focus- Bushfire Support
As this Plan is being written many hectares of Australia has burnt, the toll on our wildlife,
people and our communities has been enormous. The vast majority of resources being put
to fighting these fires are volunteers, three of these volunteers have already lost their lives.
JCI Australia recognises the sacrifice and work of our service people. At least two of our
LOM’s are in communities that have been affected. JCI Australia will work with LOM’s to
support these communities and our fellow Australians during this time.
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6. International Events and Programs
JCI Australia will actively participate in International conferences and opportunities
including the Asia Pacific Presidents Meeting, ASPAC and World Congress. JCIA will also
nominate a participant for the JCI Academy. Alongside these meaningful opportunities to
connect with our global community we will support a range of JCI Programs.

TOYP Program
JCI’s prestige Ten Outstanding Young Persons (TOYP) Program serves to formally recognise
young people who excel in their chosen fields and create positive change. Every year, 10
TOYP Honourees are chosen and awarded at the JCI World Congress.
JCI Australia will continue to participate in the international TOYP Program through hosting
a national program. The JCI Australia TOYP Program provides an opportunity for Local
Organisations to nominate worthy candidates for recognition. It is expected that the
national program will be opened in February 2019 and JCI Australia TOYP recipients will be
announced at the 2019 JCI Australia National Convention Gala Dinner. International TOYP
nominations will be chosen from the JCI Australia TOYP Program.
JCI Australia has appointed TOYP Program Officer, will be appointed to plan and execute the
JCI Australia TOYP Program in 2020.

JCI Awards Program
To empower and recognise its members, JCI Australia will continue to hold its annual
awards ceremony at the National Convention.
JCI Australia will adopt the international guidelines and judging criteria as published on jci.cc
for JCI Australia Awards Program and mirror the international timeline where practicable.
The adoption of the international Awards Program protocols and processes is to better
facilitate JCI Australia’s participation in the JCI Awards Program at the Asia and the Pacific
Area Conference in June 2020 and the JCI World Congress in November 2020. National
Award submissions will be the basis for JCI Australia’s nominations for the international
Awards Program.

JCI Twining Program
The JCI Twinning Program is a voluntary and reciprocal agreement between National
Organisations or Local Organisations in different countries, regions or cities. It is a fantastic
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way to get a deeper understanding of the work by our JCI colleagues in other parts of the
world.
The National President and Director of International Relations, in collaboration with the
International Advisor, will work with our current twinning LOM’s to ensure the smooth and
beneficial operation of the agreement. Noting that the responsibility for the execution of
the agreement and any agreed activities, including costs associated with these, rests with
the LOM who initiated and signed the agreement.

JCI Hong Kong SDG Project
JCI Australia has nominated seven participants for the JCI Hong Kong SDG Project. These
participants will work with their international teams and present their work at ASPAC. This
innovative project is a wonderful opportunity for our members to work on SDG
advancement and make lifelong friendships in our region. JCIA thanks JCI Hong Kong for the
opportunity to be part of this initiative.

World Clean up Day
Let’s Do It! World is a civic-led mass movement that began in Estonia in 2008 when 50,000
people united together to clean up the entire country in just five hours. Since then, Let’s Do
It! has spread this model—one country in one day—around the world. To date, nearly 120
countries and 20 million people have joined us to clean up illegal waste.
After a successful 2018 World Clean up Day in Australia, JCI Australia will once again support
this day of impact in 2019 by having each Local Organisation run or participate in a local
World clean up Day event.
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Peace is Possible

The Peace is Possible campaign mobilises young people worldwide to create awareness,
advocate, take action and commit to an everlasting world peace. The campaign aims to
build a coalition of like-minded stakeholders from all sectors of society that are committed
to the purpose. By committing to be part of this JCI Australia will encourage and support its
members to:
1. Create awareness in their community and network.
2. Take action by advocating for peace or creating peace events in their community
that advance the Global Goals for Sustainable Development.
3. Build a local or national coalition of like-minded stakeholders from all sectors of
society who are committed to the purpose in your community or country.
In 2019 two LOM’s held Kindness Rallies very successfully. These will be encouraged in 2020.
In the current climate it is even more relevant to be a leader in advancing peace in our
communities.
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Implementation Outline
The Team
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Portfolios
National President
In the interest of the harmony and effectiveness of the Board, the
obligations that accompany the National Presidency of JCI Australia are
formally documented in Section D.3 (a) of the JCI Australia Policy Manual.
Such obligations include administration of the National Organisation,
chairing all meetings of the National Board, delivery of the JCI Australia
Plan of Action and delivery of motions carried at the JCI Australia Annual
General Meeting and National Convention.
The National President is also expected to attend the JCI World Congress, during their term
in office, as well as be Australia’s voting delegate at the Asia and the Pacific Area
Conference.
In addition to overseeing the day-to-day operations of JCI Australia with the support of the
Nation Board, the National President will be responsible for the continual growth and
development of JCI Australia, engaging Local Organisations and members through local
initiatives, centenary projects and international programs and representing JCI Australia
internationally.
KEY TASKS AND RESPONSIBILITIES
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

Chair JCI Australia Annual General Meeting, Special General Meeting, monthly Board
Meetings and monthly Local President Meetings;
Oversee the implementation updated operational frameworks including financial
process, communications and governance updates;
Meet JCI Efficiency Program standards;
Contribute to monthly national newsletters;
Oversee JCI Australia operations including visiting each Local Organisation at least
once in 2020;
Ensure that all JCI Australia activities are consistent with the JCI Mission;
Ensure Directors and Officers comply with the JCI Australia Constitution and Policy
Manual
Manage the JCI Australia Bushfire and Wildlife Response
Deliver the first ‘Tasman Academy’ in partnership with NP New Zealand
JCI Illawarra National Liaison

Strategic Focus:
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Immediate Past President
The Immediate Past President position is mandated in Section D.3 (b) of
the JCI Australia Policy Manual. It is expected that the Immediate Past
National President will have a wealth of knowledge and experience within
the JCI community and will act as an adviser to the National President,
Directors and Local Organisations.
KEY TASKS AND RESPONSIBILITIES
▪
▪
▪
▪
▪

Advertise and collect nominations for JCI Academy;
Provide advice and support to the National President, including succession planning;
Provide advice and support to the National Board on international and strategic
matters;
JCI Melbourne, Eastern and Brisbane Liaison
Director of International Relations

Strategic Focus:
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Director of Governance
The Director of Governance will support JCI Australia and its Local
Organisations on issues related to legal governance and also be responsible
for conducting the annual review of the JCI Australia Constitution and
Policy Manual to ensure its accuracy.
Regular Tasks and Responsibilities:
Ensure that JCI Australia’s governance is in accordance with legislative requirements
Ensure that JCI Australia acts within the boundaries of its Constitution and Policies
Ensure JCI Australia keeps records in accordance with legislative requirements
Ensure partnerships and agreements, if any, are in the best interests of members and JCI
Australia
• In consultation with the Host, facilitate the planning and organisation of the Annual
General Meeting and the Special General Meeting, in particular ensuring the meetings are
correctly arranged and managed.

•
•
•
•

2020 Tasks:
• Supervise the informal Audit of all LOM Constitutions with particular reference to areas of
inconsistency, risk and potential variance with relevant legislative controls.
• Liaise with LOM’s to explain and support the strengthening of their constitutions
• Advise other Directors, where requested, about the appropriate way to structure reforms
to legislative and financial protocols.
• National Liaison for JCI Sydney and emerging Local Organisations such as Adelaide.
• As a JCI accredited Trainer, provide assistance where requested to the Director of Training
and Member Development
Strategic Focus:
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Director of Finance
The National Directors as a collective have the responsibility for ensuring
the financial sustainability of JCI Australia under the guidance of the
Director of Finance. The Director of Finance will support JCI Australia and
its Local Organisations on issues related to finance.
Regular Tasks and Responsibilities:
• Prepare the Annual Budget for JCI Australia
• Ensure that appropriate financial reports are available to JCI Australia for Board and
General Meetings
• Oversee the financial administration of JCI Australia
• Ensure JCI Australia keeps records in accordance with legislative requirements
2020 Tasks:
• Scope, source and recommend an appropriate Bank to allow for one bank to be the JCI
Australia bank.
• Design and communicate the processes and controls for this arrangement
• Communicate and onboard LOM’s
• Evaluate and work with the Bookkeeper to Streamline and rebuild Xero files for
organisational function future-fit
• Managing franking credit submission
Strategic Focus:
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Director of Partnerships
JCI Australia has a strong commitment and history of working with
organisations from various sectors of the local and national levels throughout
the world. As such, the Director of Partnerships will be responsible for
building JCI Australia’s portfolio of relationships and building the capacity of
JCI Australia and our Local Organisations to establish and maintain
partnerships in a sustainable manner.
Regular Tasks and Responsibilities:
• Assess the feasibility and mutual benefits of partnership opportunities as they are
presented to JCI Australia.
• Provide advice and support to Local Organisations in the establishment and management
of local partnerships
• From Quarter 2: In partnership with the National President supervise the Communications
Officers to ensure the good standing and reach of the JCI Australia image and membership
communications.
2020 Tasks:
• Actively seek three like minded groups to form a mutually beneficial partnership with for
the purpose of sharing resources, skills and networks.
• Actively seek to engage corporate sponsorship for JCI Australia events and initiatives.
• Seek, scope and submit up to five grant funding applications in support of initiatives and
projects that advance member experience
• Prepare partner satisfaction evaluative tool
Strategic Focus:
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Director of Training and Member Development
JCI Australia has a strong commitment to developing the capacity and
skills of its members to be effective active citizens. Building capacity of
our future leadership pipeline and empowering our members to more
effectively deliver projects and programs is a priority for the next decade.
Regular Tasks and Responsibilities:
• Play an active part in the mobilisation of JCI Australia Training courses and resources
• Provide advice and support to Local Organisations in the establishment and
implementation of training initiatives
• Supervise the TOYP and awards officer
2020 Tasks:
• Assist the President in the design and delivery of the Leadership Power Sessions
• Play an active role in the design and development of the Inaugural Tasman Academy
program.
• Consolidate training event templates and materials and provide a best practice checklist
guide
• Prepare event satisfaction evaluative tool
• Supervise the National TOYP and Awards Officer
Strategic Focus:

2020 JCI Australia Plan of Action - Web

20

